TWIN PALMS NEIGHBORHOOD ORGANIZATION
2018-2019 OBJECTIVES

Purpose

The Twin Palms Neighborhood Organization is a group of neighbors organized to address a range of
issues for the purpose of maintaining and improving quality of life by encouraging neighborhood
identify, a sense of community, and facilitating interaction with the City of Palm Springs.

Organization Bylaws as of 4/2/2016
OBJECTIVES

Hold 3 membership meetings--October, January and April (January meeting primarily social)
Hold a minimum of 6 Advisory Board meetings

Plan and implement a 2019 Modernism Tour

Complete location identification and construction of a minimum of three Monument Signs
Adoption of 2019 Budget, and periodic financial reports

Operate Community Grants Program and make 1 or more grants

Launch and maintain a TPNO website

Select and present Individual and Architectural Awards as appropriate

Maintain a presence on Next Door

Continue Safety Vest Community Initiative (including 1 meeting a year with police liaisons)

Actively identify and recruit new members to fill openings on the Advisory Board and maintain an
effective and efficient leadership team model. Prepare for next election of 2019-21 Board members.

Actively identify, recruit and support members to participate in Ad Hoc Task Groups and standing
committees

Maintain ongoing participation in ONE PS

Built stronger relationships with HOAs and businesses within the neighborhood
Maintain liaison with Fire Chief on Fire Station 4 Renovation

Continue next steps and feasibility of Incorporation as a 501 C-4
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